"’L5597A00010003%§%CHMENT E

DOCUMENT NO. .
Ne cpafGE IN CLASS. [ -

~DECLASSIFIED - DRAFT
CLASS., CHANGED TO1 TS § © _ 17 April 1972
NEXT REVIEW DATE! _ —

AUTH: HR 70-2
DATE:

01 DeC 1980
MEMORANDUM FOR THE UNITED STATES INTELLIGENCE BOARD

reviewes:. 059485

SUBJECT ¢+ Restructuring of the Natwnal Intelhgence Survey
(NIS) Program

REFERENCE : USIB-D-51,1/8, 28 August 1963

1. The NIS Commi.ttee recommends that the remaining topicaI
detailed sections be discontinued as part of the NIS Program aInd
that emphasis and resources be airectégi toWard production of a
restructured and top'-quality General Survey, augmented on a higth
selective basis by some of the moré bréadly useful material from the-
detailed sections.
Ratioﬁale

2. Gradual attrition of.the detailéd-sections over the years has
produced a melange of topical coverage (see atté’chrrIent). Shifting
requirements for basic intelligence, a more realisti;: appraisal of .
Whaf the NIS Program can achieve, and dwiildling resources have
each played a role in eroding the original concept of worldwide, -

up-to-date, and well-integrated topical coverage. Discontinuance

of topics was in each case agreed to only after careful consideration

BROUP 1 ;
Excluded from amtamay
cewnzrating 4nd
dezlessitication /8

| Approved For Releasé’2001/07W5Wﬁ9§ﬁe@m0030025-6



LLUEDENTHL

Approved For Release 2001/07/30 : CIA-RDP78- 05597A000100030025 6

of identifiable user requirements and availability of alternative
coverage, but it is now becoming evident that the cumulative effect
of the attrition is a program lacking coherence and fecus.

3. Although NIS programming has adhered to the USIB-approvéd
NIS plan for country priorities, for many of the detailed sections still
being produced,’ area coverage has also been.‘markedly curtailed.
Transpoi'.tation and Armed Forces sections, as examples, are now
being_ produced for only a few countries. The r.esu.lt is a disparate
and confusing pattern of coverage.

4. User surveys have indicated that some of the more special-
ized detailled sections have éuite 1imited,. .albeit steadfast, readerslﬁp.
Faltering interdeﬁartmental interest in certain topics raises the ques -
‘tion of their continued suitability in a na£iona1 intelligence program.
As is conceptualized in the Referen(:e, this specialized detailed basic
intelligence was designed for the most part to meet military require- -
ments. Much of it might appropriétely be produced departmentally.

5. Continuing and increa sing budgetary restrictions have taken
and are taking heavy toll on the NIS Program. However, what remains
can be made to meet important needs of the national security policy

' comr.nunity by plaéing full emphasis on eemmunity production of a

coordinated, high-quality, and broadly based General Survey which
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would better utilize the available resources than the present disparate
program. Also, the production structuxje‘and organization of a new
. General Survey would enable the program-to meet any future require-

ments for an expanded national basic intelligence effort.

Plan

6. Programmed productiop of the topical detailed sectiops would
be discontin;aed by the end of FY 72.

7. The General Survéy, slightly expanded a.nd }estructured in-.

a bound-by-chaptér format, would become the body of the program,

In addition to providing greater efficiency and flexibility in maintenance,
the new format will enable the NIS to seiectively iﬁcérpOrate into the
appropr1ate chapters ~- Oor as separate annexes -- some of the more
w1dely useful data now. cor;talned in the detailed sections. This will
apply particularly to DoD-produced information which cannot be
adequately produced and published depal_:tmentally.

8. The semiannually produced Ba'silc ]'.ntellig_en.ce Factbook
would continue to be published in both tﬁe clas sified and unclassified
vers@c}ns.

9. The special NIS on oceanog;aphy would be continued fox"

another year pending the completion of an assessment of interagency

requirements in this field,
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Impact

- 10, Total elimination of the remaining detailed sections would
r'educe NIS production by about 30%. Some of the manpower saving -
implicit in the cutback wc;uld have to be redirected to 'implexnen‘ting
.th_e production of the enhanced General Survgy. Although precise
figures on anti.cipated n;loney and manpower savings have not yet
been Qe.’cermined, it is estimated that the overall NIS resources

. : : ;

saving would be about 20%, much of which has already been realized -

through imposed reductions in the NIS effort.

.

Action Requested
11.  The NIS Committée; requests that USIB, in accor.dance with

its responsibility for providing policy direction to the NIS Program

as outlined in the Reference, approve the plan to discontinue production

of NIS topical detailed se;:tions by the end of FY 72-and to integrate

on a selective basis broadly useful matéria'.l fr;)rn' those sections, as

appropriate, into the new General Survey.

JOHN KERRY KING
Chairman, NIS Committee

Attachment: -
Attrition of NIS Detailed Sections

-4 .

Approved For Release 2001/07ML7A000100030025-6



Intreductlcflesnecasseereesenensan
Mllitary Geogr. Regl NSeeeevesen
Ceoasts & Landing BeaclieSceevesss
Weathier & Climat@eienceessonnanns
TP CEraPhY cseovavonsorsastancanna
Urban AreaSsesessesssesssseonans

Intreductloressverecnseecsasenns
Railriadseseseenseerosavannncens
HighwaySeesesserosassnassansnnns
Inland Waterwayfeeossonssansaroas
Poerts & Naval FacilitieSaeeseewes
Merchant Marincecosssessarseasen
Civil Alrseevevecooncnrsnosanans
TelecommunicaticnSesesesessnsoas
IntroductiiNecerssecsscnrsansens
Populationeeescncsarssavsonssnns

" Character. of the Pecpléciesesss
Relig., Educ., Pub. Infoeecevans §

AN POWET T cavontvonssonsoansosssas
Health % SAnita8tiiNessccsesvseans

Welfareeseservoeronnosenosnoenne

IntroductitNesvscerscarenosansee o=

Constituticnal 3y tolisescssecessn
Structure of the GCVEssssserrans
Political DynamicSeessscsescsces
Public Order % Safelyesessveen
Naticngl PolicleS.carenssoncss
Intelligence & Securityseeseoes
Subversicn & INSUrgencyeeees s
Iropagands . seceeaenserssanenen
Key PersonalitiesScecesovssvresses

Introduetion.eiesssesssessansons b

Agr., Fisteries, Forestry..veess
Fuels & POWErveeeeravasssessennn
Minerals & MetalS.e.esaseracsens
Manufacturing & Construction....
Trade % Finance...ecescessocnses
Introdueticn s sesvassenns
ElectronicSeusseveasssvsernancss
Alr, Ground, Naval WeaponS......

seesse

Atomic ENergy.cesecernonnsvanessa BRXX
Blological Warfare .sereesveses P2
Chemical Warfare.eeseeesoenecess [X

Fny.Sei.,Math. ,Medicine.coseesve

INtrodueticne. cvevesssveronovnas
Ground FOPCES.sensevroensonnsons
HAVB]l FOrCES.vesssersrasvannones

ALr FOYCES e eansnassasnnonnennns

¥ap & Chart Appraisal...........h

Purts & Nevil FacilitlesS........
Ccasts & landing BeacheS...ee...
Telee. mmanlcationsS . vveessaessees
e T

CommMINTBMe s vsvanseensonunessvans
Internati-nal Communisme..eessa.

Marin: Climate..ueeeerenserenons
CCCANUBIADHY e s e s aveenrensannoonss
Effecta of Climate & 0Ce8.u.esen

S TBIlBe s seecrnessnsasasonronnne

ATTRITION OF NIS DETAILED SECTIONS

.

to 1960
5

3
31

D MY D)

r,

3
3

LS Iah i £

TR =3 Ch

LSS Sl S L L G
Y PY e

i

i
n

e
b it
l\
3

IR K
e

0
)
S

il

|

z
5
78

c";

.'4_""&! {;‘[ﬂ-‘
A
LV

R

WL)JK:}LAJ(\)(-)‘JJV

b 7A0001 00030025-6

QTR Ry

<

i
1

Cr -

(o)
4
e,

5

Approved For Release 2001/07/W000100030025-6

1969-72

Car P2 b=

=B

Ca) L) L) el L L)t

[RER)




